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Dear CHRC Members, 
 
CHRC is now 3 decades old! 
 
30 years helping with research, advocacy, building resources and providing tools to better the cultural 
sector’s HR environment.  
 
Our workforce is always susceptible to many external factors but it is also a strong and resilient group that 
always finds a way to pick up the pieces and continue to make, create and enthral. 
 
For the 2023-2024 year, CHRC is thankful for the support received from members and as Co-Chairs, we wish 
to thank our fellow Board members for their participation in governing the organization. We also express 
our deep gratitude to our funders Employment and Social Development Canada, the Department of 
Canadian Heritage, the Canada Council for the Arts and the Ontario Arts Council for the financial 
contributions they provided for CHRC to deliver research, services and wage supports to our sector. 
 
30 years in and CHRC is still relevant to the marketplace and the workforce. The last few years have allowed 
us to review our position in the ecosystem and reinforce our mandate to serve cultural workers and 
organizations in the betterment of HR across the country. We look forward to a renewed connection with 
our constituency. 
 
In the months following the official year-end, we’ve continued the work on organizational self-improvement 
and we just could not wait till the end of 2024-2025 to share this with you.  
 
The first of two major items is the Inclusion, Diversity, Equity and Accessibility Audit that was conducted 
with the Canadian Centre for Diversity and Inclusion, now known as Diversio. Using the Global Diversity, 
Equity and Inclusion Benchmarking system (GDEIB). This evaluation system is very rigorous with its 5 
determining levels (INACTIVE, REACTIVE, PROACTIVE, PROGRESIVE and BEST PRACTICES) for 275 markers 
within 15 categories under 4 large groupings.  
 
The GDEIB was intended for larger entities (corporations, governments) and has some limitations when 
applied to a non-profit or charitable organization. Despite that caveat, with some light adaptations and a 
few “non-applicable” benchmarks, it remains an effective evaluation tool that generates interesting food for 
thought. 
 
Board members and staff dedicated highly-focused time on the evaluation between March and June of 
2024. The IDEA audit report was received in August and we are looking at implementing the 
recommendations. The report confirms that we have a fair number of PROACTIVE, PROGRESSIVE and even 
some BEST PRACTICES. In all cases, there’s always room to grow and improve and we look forward to 
making positive strides in the near future. 
 
The second major labour of love has been the organization’s rebrand. After working with consultants in past 
years on CHRC’s position with the cultural ecosystem and a Communications Audit, it was clear that CHRC 
needed an updated look and feel along with its renewed commitment to the sector. 
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While the new look and name are still a work in progress, we’re eager to share our renewed value 
proposition with you: we are the go-to national organization advancing Canadian cultural workers and 
workplaces. We are the voice of Canada’s cultural labour market. We support cultural careers at every 
stage. Through research, advocacy and education, we provide essential solutions and resources. Alongside 
our partners, we champion a skilled and diverse sector, empowering Canada’s cultural workforce to thrive. 
 
CHRC wishes to thank Carole Anne Piccinin and ArtsSavvy for the painstaking attention and care throughout 
the consultation process from start to finish. 
 
Kind regards to all, 
 
Janis Lundman & Richard Hornsby 
Co-Chairs of the Board of Directors, Cultural Human Resources Council 
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Dear Members, 
 
Before looking at the organization’s achievements, let’s take a moment to recognize 
CHRC’s staff who work day in and day out to deliver our projects, programs and services. 
 
The team: 
• Honorine Muhirwa, Sr. Administrator 
• Kevin Gorchakov, Administration Officer 
• Nicola Schneider, Administration Officer 
• Marwa Alibakhiet, Communications and administration Officer 
• Michael Lechasseur, Webmaster 
 
Our 2023-2024 team also included Birane Wane and Sofia Downing, Communications and 
Administration Officers as well as Amalec Escobar, intern. 
 
A special nod to our members who continue to believe in CHRC, our Board of Directors who 
govern the organization with due diligence and our Provincial and Territorial Advisory 
Committee (PATAC) for their continued involvement in intelligence gathering and 
facilitation in national and regional project efforts 
 
We proudly present our 2023-2024 year of project activity! 
 
The Department of Canadian Heritage’s Young Canada Works program (YCW) subsidized 
$355,850 in wages support for 34 recent post-secondary graduate internships. For the third 
year of the Student Work Placement (SWP) Program, funded by Employment and Social 
Development Canada, CHRC delivered $1,629,071 in wage subsidies for 375 student 
internships. These programs are vital to support integration of students and early-stage 
professional into the marketplace, we thank our funders for these contributions!  
 
Alas, some projects have come to an end… 
 
The Art of Managing Your Career (TAMYC) update project, funded by the Canada Council 
for the Arts has come to an end after 3 years of activity to update the written material and 
to provide career-boosting frameworks to students on campuses across the country. With 
this mighty project, CHRC visited and connected with students and faculty over 30 times 
with presentations in each of Canada’s provinces and territories.  
 
The Cross-Sectoral Recovery Roundtables (CSRR), funded by the Ontario Arts Council, 
officially sunset at the end of September 2023. The last leg of this project was an 
opportunity to add Belonging into the HR Management Toolkit to help organizations with 
Inclusion, Diversity, Equity & Accessibility (IDEA). 
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https://www.culturalhrc.ca/about-us/contact#2
https://www.culturalhrc.ca/about-us/the-chrc#6
https://www.culturalhrc.ca/about-us/the-chrc#6
https://www.culturalhrc.ca/projects/young-canada-works
https://www.culturalhrc.ca/swp
https://www.culturalhrc.ca/education-training-mentoring/the-art-of-managing-your-career/pdf
https://www.culturalhrc.ca/csrr
https://www.culturalhrc.ca/sites/default/files/HR%20Management%20Tool%20-%20Belonging.pdf
https://www.culturalhrc.ca/management/hr-management-toolkit


In the last part of the operating year, CHRC teamed up with Hill Strategies Research Inc. to 
research and report on How are Canada’s artists doing? and Affordability and working 
conditions of cultural workers in 2024.  The survey, findings and analysis provide insights 
into post-pandemic realities that affect our workforce. 
 
 
Looking forward to 2024-2025… 
 
Following the research with Kelly Hill, CHRC has launched a national individual revenue 
survey and invites any and all persons who work in arts and culture to respond! 
  
CHRC wants to work even more closely with its members and the broader community in an 
improved service-oriented optic. Take advantage of our Respectful Workplaces, TAMYC 
and Board Governance presentations to inform and resource organizations and individuals.  
 
Join the conversation at our IDEA roundtables and sub-sector meetings. 
Take part in gathering information through our research efforts. 
Together let’s shape the future of cultural work by empowering our workforce!  
 
 
Kind regards, 
 
 
 
Grégoire Gagnon, D. Mus., MPA & MBA 
Executive Director, Cultural Human  

 

https://www.culturalhrc.ca/sites/default/files/research/arts2024/CHRC-KellyHill-artists-analysis-2024.pdf
https://www.culturalhrc.ca/sites/default/files/research/arts2024/CHRC-KellyHill-CW-analysis-2024.pdf
https://www.culturalhrc.ca/sites/default/files/research/arts2024/CHRC-KellyHill-CW-analysis-2024.pdf
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Chair/Co-Chairs 
 

Janis Lundman 
Richard Hornsby Richard Hornsby 

Vice-Chair (see Co-Chairs) David Swail 
Secretary David Swail David Swail 
Treasurer Victoria Steele Victoria Steele 

 Indigenous Representative Barbara Nepinak Barbara Nepinak 
 Digital Media David Plant Barbora Racevičiūtė 
 

Film, Television & Broadcasting 
Janis Lundman 
Donna Noonan Donna Noonan 

 Heritage VACANT VACANT 
 Live Performing Arts Veronique MacKenzie Veronique MacKenzie 
 Music & Sound Recording Richard Hornsby Richard Hornsby 
 Visual Arts & Crafts Kathleen Morris Kathleen Morris 
 Writing & Publishing David Swail David Swail 

 
Membership Statistics  

2023-2024  2024-2025 
Digital Media 4  5 
Film, Television & Broadcasting 5  6 
Heritage 9  11 
Live Performing Arts 37  39 
Music & Sound Recording 5  14 
Visual Arts & Crafts 14  17 
Writing & Publishing 10  8  

84  100   
  

Individual 23  29 
Organisation Basic 40  50 
Organisation Plus Membership 21  21  

84  100 
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